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BACKGROUND
Healthy Kids, Healthy Communities National Program

With the goal of preventing childhood obesity, the Healthy Kids, Healthy Communities (HKHC) national
program, funded by the Robert Wood Johnson Foundation (RWJF), provided grants to 49 community
partnerships across the United States (See Figure 1). Healthy eating and active living policy, system, and
environmental changes were implemented to support healthier communities for children and families. The
program placed special emphasis on reaching children at highest risk for obesity on the basis of race,
ethnicity, income, or geographic location.”

Project Officers from the HKHC National Program Office assisted community partnerships in creating and
implementing annual workplans organized by goals, tactics, activities, and benchmarks. Through site visits
and monthly conference calls, community partnerships also received guidance on developing and
maintaining local partnerships, conducting assessments, implementing strategies, and disseminating and
sustaining their local initiatives. Additional opportunities supplemented the one-on-one guidance from Project
Officers, including peer engagement through annual conferences and a program website, communications
training and support, and specialized technical assistance (e.g., health law and policy).

For more about the national program and grantees, visit www.healthykidshealthycommunities.org.

Figure 1: Map of Healthy Kids, Healthy Communities Partnerships

o SRS
i -.E}(- P o
ng Ccunm‘Sga!e Wi Baas ) iy
#‘ | ! -|I_ B _—\_' Tk L i ﬁ_"-._, 1 L
ol B _ &
,r mMultnomah Cnunj;guParﬂgn OR & ey —_— g
/" Benton County, DH,- 4 # .- 0 '(F.k”!?“ﬂ“i:ﬂ” ‘-.\_3 - ) I '..\ .-“‘.’
K e . 3 L8
S ! i | I J .b,-u .i K,—-ﬂgﬂamer NV F.’P."F“”'E —
J e : || ﬁ‘rrqukee.W-IJ L o I = meufo.Ny "S_ostb?‘i._
3 ! B =] Yoo i h-'u,r_l A - K’WE'S‘”

ol 'P‘hIaueiphlaP |.

|
iiton A?my OoH ‘&' e "}'

L { S I Kane Cnunﬂ.- IL®
1, mQatiang ca { s
| | a .‘ i
l:]l'n'l'alsun'}rla"F'ajam vabdy, CA | Demer.co ————— et City, Ka.lMU |.?
[ S -t:hii'-lesm w':'k

1 IIc;.;n'cml Valley: A _j e i o {L'_stvue oy i _;
I e p— EUCD%_NC
g, g Baliwin Fark, CA | Pl — s i Tounty, TNE mg;m"bmm|mcmm NC
™, MRancho Cycamonga, CA | L | | BooneMewton ume-s AR T-J Chmnuag_a 'E‘T E-'ﬁm County, SC
LR ! - | ® Greenwilldl SC
—rE Phoenix. AZ | | ~-.jl§:5_fbiMal's_l13 If Tate Cnu;lal . MS JEffEfSDI‘IICDIJnt.y hL\
. | @ Grant County, Wh £ "|__| ledpeville) ‘-GP:’
O B —. i) ®Jackson, MS  {Coolk County! GA
el ‘EI Paso, TX I'\_ JS - ‘_E_Pf
- . = Olr'iem; L&..ﬂ_l_— Ry
= San Antonio, TX A 7, Jacksopille, FL
Jf,,._,l L - ' Huusban,ﬂ'l:)_{ e ‘:d s::uj_k
- o ‘ F . pE
3 i Lawm’ﬂ%wwaﬁ'alms ings, FL
; i prings,
{, t'.:u b o
L.x 4 %
(= i) h I|I - .:'
— L. -y :
o { f:a? . L e
b S = W = uas, PR
ﬁg;; T =
! -
J'F q & |

Evaluation of Healthy Kids, Healthy Communities

Transtria LLC and Washington University Institute for Public Health received funding from the Robert Wood
Johnson Foundation to evaluate the HKHC national program. They tracked plans, processes, strategies, and
results related to active living and healthy eating policy, system, and environmental changes as well as
influences associated with partnership and community capacity and broader social determinants of health.

BACKGROUND 4
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Reported “actions,” or steps taken by community partnerships to advance their goals, tactics, activities, or
benchmarks from their workplans, formed community progress reports tracked through the HKHC Community
Dashboard program website. This website included various functions, such as social networking, progress
reporting, and tools and resources to maintain a steady flow of users over time and increase peer
engagement across communities.

In addition to action reporting, evaluators collaborated with community partners to conduct individual and
group interviews with partners and community representatives, environmental audits and direct observations
in specific project areas (where applicable), and group model building sessions. Data from an online survey,
photos, community annual reports, and existing surveillance systems (e.g., U.S. census) supplemented
information collected alongside the community partnerships.

For more about the evaluation, visit www.transtria.com/hkhc.
Spartanburg, South Carolina

In December 2009, the Spartanburg Healthy Kids, Healthy Communities (HKHC) partnership received a four-
year, $360,000 grant as part of the HKHC national program. The partnership focused on increasing access to
healthy foods and physical activity opportunities within four target areas: Boiling Springs, Pacolet, Woodruff,
and the City of Spartanburg (Northside).

Partners for Active Living (PAL) was the lead agency for the Spartanburg HKHC partnership. The partnership
and capacity building strategies included:

e Community Advisory Groups: The advisory groups were formed early in the initiative to help increase
community participation in planning and decision making for HKHC projects. The groups provided
valuable insight during partnership activities, such as meeting with architects to discuss the Healthy Food
Hub.

e Spartanburg Childhood Obesity Task Force: The task force supported healthy eating and active living
initiatives, specifically Good for You Spartanburg. The group worked in committees to complete projects,
such as collecting Body Mass Index statistics, menu labeling, and after-school healthy eating and active
living training.

See Appendix A: Evaluation Logic Model and Appendix B: Partnership and Community Capacity Survey
Results for more information.

Along with the partnership and capacity building strategy, the Spartanburg HKHC partnership incorporated
assessment and community engagement activities to support the partnership and the healthy eating and
active living strategies.

The healthy eating and active living strategies of Spartanburg Healthy Kids, Healthy Communities included:

e Farmers’ Market and Mobile Markets: The Spartanburg HKHC partnership and the Hub City Farmers’
Market, with funds awarded from the Mary Black Foundation, purchased and refurbished a van that was
used as a mobile market selling fresh, local produce. The Hub City Farmers’ Market also increased
Electronic Benefit Transfer (EBT) and Senior and Women, Infants, and Children (WIC) voucher use.

e Active Transportation: PAL collaborated with partners to improve active transportation infrastructure in the
target communities by installing sidewalks, crossing lights, and making improvements to busy
intersections.

e Parks and Play Spaces: The partnership improved parks, play spaces, and trails in the target
communities. The Spartanburg School District 7 and the City of Spartanburg established a joint use
agreement that opened school facilities to the public.

BACKGROUND S
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COMMUNITY DEMOGRAPHICS

Spartanburg County, located in northwest South Carolina, has a population of 284,307 (see Figure 2).? The
county seat, Spartanburg, is the fourth largest city by population in the state. Residents of the county are
72.3% White, 20.6% Black/African American, 2% Asian, 3.1% Other, and 1.7% two or more races. The
median household income is $37,579 and approximately 12.3% of the population lives below the federal
poverty level. Thirty-two percent of the households in Spartanburg County have children under the age of 18.2
The project focused on four primary communities: Boiling Springs, Pacolet, Woodruff, and the City of
Spartanburg (Northside). The four areas contain about 10% of all Spartanburg County residents and 6-41% of
the population lives below the federal poverty level.

Boiling Springs, the northernmost of the target areas, has a large, sprawling suburban population of 8,219
residents. Boiling Springs residents are mostly White (79%), but several neighborhoods include high
Hispanic, Laotian, and Ukrainian populations.**

The Town of Pacolet, located in the southeastern part of Spartanburg County, has a population of
approximately 2,235. Residents are mainly White (71.8%) and Black/African American (26.2%).% Unlike its
northern counterpart of Boiling Springs, Pacolet has no new construction of industry or housing, and little to
no business development.

The Northside of the City of Spartanburg, the smallest of the four target areas with just 1,751 residents, has
the highest concentration of residents living below the federal poverty level (41%). This community consists of
mostly Black/African American residents (81%).%

The City of Woodruff, located in the southwestern part of the county is home to approximately 4,090 people.*
% This city provides Spartanburg County with many resources. It operates its own Parks and Recreation
Department, as well as providing a low-income health center and food pantry.

Table 1: Spartanburg County and Target Community Demographics, 2000 and 2010%>

- Median

Race/Ethnicity Household % Below

Community Population  White Black Hispanic Income Poverty
Spartanburg County 284,307 72.3% 20.6% 5.9% $37,579 12.3%
Spartanburg City 37,013 47.2% 49.3% 3.4% $28,735 23.3%

Northside 1,751 - 81.0% - - -

Pacolet 2,235 71.8% 27.0% 1.2% $31,494 15.3%
Woodruff 4,090 70.3% 22.5% 3.7% $24,824 27.3%

COMMUNITY DEMOGRAPHICS 6
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INFLUENCE OF SOCIAL DETERMINANTS
Crime

The total crime rate in Spartanburg (645.2 per 100,000) is more than double the national average (307.5 per
100,000), making Spartanburg one of the most dangerous places to live in the United States.® Violent crime
rates, including forcible rape, murder, armed robbery, and aggravated assault, are one of the highest in the
nation. These crimes have declined considerably over the past decade, but remain an issue in the
community.® Crime has had a damaging effect on Spartanburg residents and has created a sense of fear
surrounding the enhancement of community connectivity. Several residents believe that increased
connectivity through trails and sidewalks would provide criminals with better access to their homes and/or
businesses. Education to community members about connectivity and how it enhances the community was
essential to addressing this fear and creating a sense of trust.

Safety

Chapel Street Park has served as an important community space for Northside city residents. However,
access to this park through the front entrance has been difficult due to the existence of a dangerous
intersection. High rates of speed, lack of crosswalks, and odd street angles make crossing the street into the
park difficult and a barrier to park use for local residents.

Food Insecurity

Low-income residents in Spartanburg County have limited access to healthy foods. In 2006, South Carolina
ranked fourth in the nation in food insecurity and, locally, more than 12% of county residents were food
insecure. The target areas for the Spartanburg HKHC initiative reflects an average free and reduced lunch
enroliment rate of 59%, with the highest rate reaching 94.5%. The 2007 Youth Risk Behavior Survey found
that only 17% of South Carolina high school students ate the recommended five or more servings of fruit and
vegetables per day. Despite the existence of two thriving farmers’ markets, the low-income and rural portions
of the county have limited access to these amenities.

Obesity

According to the Behavioral Risk Factor Surveillance System (BFRSS), approximately 70% of Spartanburg
County adults are overweight or obese. This is due to the economic downturn in the area following decades
of deindustrialization.

Figure 2: Map of Spartanburg, South Carolina*
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SPARTANBURG HEALTHY KIDS, HEALTHY COMMUNITIES PARTNERSHIP
Lead Agency and Leadership Teams

Partners for Active Living (PAL) served as the lead agency for the Spartanburg’s HKHC partnership. This
organization was founded in 2000 by the Mary Black Foundation in an effort to improve the health of children
in Spartanburg County by advocating for a more liveable community. PAL focused primarily in three areas:
childhood obesity prevention, trail development, and walking and bicycling.

Spartanburg County has a strong presence of non-profits, community coalitions, funders, and government
entities that have collaborated together for over a decade. Along with PAL, the Mary Black Foundation
founded the HUB City Farmers’ Market (HCFM). HCFM is a non-profit organization that increases access and
decreases barriers to healthy food in Spartanburg County. HCFM was responsible for implementation of the
healthy eating components of the partnership’s work.

In addition to PAL and HCFM, key stakeholders in the partnership included government agencies, such as
the South Carolina Department of Health and Environmental Control (DHEC), the Division of Obesity
Prevention and Control (DOPC), and the Departments of Parks and Recreation of both Spartanburg City and
Spartanburg County. The Parks and Recreation Departments were vital to the success of the partnership’s
initiatives since the park locations served as the community centers and focal points for both healthy eating
and active living objectives. Non-profit and community development organizations such as Upstate Forever
(UF) and Spartanburg County Childhood Obesity Task Force (COT) provided the partnership with strong
voices to advocate for policy changes and increase community awareness.

All partner organizations were members of the Childhood Obesity Task Force, and the meetings of this
organization were extended for the purposes of the Spartanburg HKHC partnership. The non-profit members
entered into the partnership with strong community support, which was important when engaging the
community and developing grassroots support throughout the grant period.

See Appendix C for a list of partners.

Organization and Collaboration

“With HKHC, we saw this opportunity again
where both healthy eating and active living
opportunities are such a big part of the

School

Key individuals within the school system were identified as
community partners at the beginning of the Spartanburg HKHC
initiative. A Woodruff school board member and the
Superintendent of District 4 Schools served as key informants

health of the community so we applied
together, and now, just because of logistics
for the partnership’s work. and just because the capacity was there...”
-Partner

Parks and Recreation

The county parks representative was the Project Manager for many projects from onset to construction. He
became involved with the Spartanburg HKHC partnership in the Woodruff area at the request of the HKHC
Partnership Coordinator.

Farmers’ Market

One shared staff person supported both HCFM and PAL. HCFM focused on the Northside community, since
that was the chosen location for the Healthy Food Hub. PAL focused its work in Woodruff, Boiling Springs,
and Pacolet. This division worked well for the skill set and history of the staff members working for both
organizations.

PARTNERSHIP AND LEADERSHIP PROFILE 8
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PARTNERSHIP FUNDING

The Spartanburg HKHC partnership received funding from grants and in-kind support from several
organizations at both a local (e.g., Spartanburg Regional Healthcare System) and national (e.g., National
Association of Chronic Disease Directors) level. As part of HKHC, grantees were expected to secure a cash
and/or in-kind match equal to at least 50% of the RWJF funds over the entire period.

As mentioned previously, the Mary Black Foundation provided the initial funds to form Partners for Active
Living, and has been a key financial supporter throughout the HKHC funding cycle. Grants were awarded to
the partnership to support the progress toward creating policy and environmental changes. These funds were
essential to the creation of the Mobile Market, the Hub Cycle, and the B-cycle station at the Healthy Food
Hub, as well as the Community Mobilizing Coordinator position and traffic calming and pedestrian access
improvements in the Northside neighborhood. The Mary Black Foundation was also involved at a community
level. The City of Woodruff was awarded a $150,000 grant from the Foundation to convert a half-mile of
existing sewer right-of-way into a greenway trail.

Additional examples of grant funding included:

e Eat Smart, Move More South Carolina awarded the partnership a Capacity Building Grant ($8,000) to
implement the restaurant menu program.

e HCFM received a grant ($44,444) from the United States Department of Agriculture Farmer’'s Market
Promotion Program to train farmers and construct a Mobile Market business plan.

e An ACHIEVE (Action Communities for Health, Innovation and Environmental Change) grant ($64,000)
was awarded to the partnership from the National Association of Chronic Disease Directors.

e The South Carolina Department of Agriculture provided the partners with SNAP technology and assisted
in the promotion of its use ($862).

In-kind donations for supporting project activities included:

e The Spartanburg Area Transportation Study provided in-kind support for the Pedestrian and Bicycle
Master Plan ($209,000).

o University of South Carolina Upstate students assisted in surveying community members who were
utilizing the Mobile Market ($250).

For additional funding information, see Appendix D: Sources and Amounts of Funding Leveraged.

PARTNERSHIP FUNDING 9
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COMMUNITY ASSESSMENT
PAL and its partners conducted several community assessments throughout the HKHC funding period.
Childhood Obesity Surveillance

As the result of previous work with the Robert Wood Johnson Foundation, Spartanburg County formed the
County Childhood Obesity Task Force (COT) with the primary goal of collecting obesity data at the local level
for elementary-aged children. The Spartanburg HKHC Partnership supported COT in its efforts to collect the
data, and helped publish the Spartanburg County Body Mass Index (BMI) report.

With a grant from the Mary Black Foundation, the partnership purchased scales for all of the county
elementary schools. PAL staff trained school representatives on how to properly use the scales and
consistently record the data. Throughout the funding cycle, nearly 8,000 (87%) of the county’s first, third, and
fifth graders were measured and weighed. Of those measured, approximately 36% tested overweight or
obese. The availability of childhood obesity surveillance data at the local level provided the partnership with a
baseline for which they could measure the impact of their work surrounding healthy eating and active living.

Parks and Trail Connectivity

In the early stages of the HKHC initiative, the Project Coordinator toured various target areas and
accumulated an image library. These images were used in presentations to the community and partner
organizations to show existing park and trail conditions and advocate for change. In addition to image
collection, the partnership led a walking audit of the Northside neighborhood with local college students.

PAL, with funding from the Healthy South Carolina Initiative and the City and County of Spartanburg, hired
Alta Planning to conduct a trail study of the county. This study focused on urbanized areas, specifically the
HKHC target areas of Boiling Springs and the Northside neighborhood of the City. Results of the study

identified the ten top priority trails that would increase connectivity of the existing trail system in the county.

Active Transportation

The partnership identified the intersection immediately south of Chapel Street Park as dangerous for
pedestrians, cyclists, and automobile traffic. Members met with a city engineer to discuss possible changes to
the intersection. Following this meeting, the city conducted speed data collection at the site, which showed
speeds often exceeding 90 miles per hour. After improvements are made to the intersection, post-
improvement speed data will also be collected.

Farmers’ Market

The Hub City Farmers’ Market (HCFM) conducted a Community Food Assessment in each focus area of the
partnership’s proposal. The assessment identified gaps in the existing availability of healthy foods and
provided a baseline for the food environment in Spartanburg County.

A five-week pilot study involving the Mobile Market was conducted in Woodruff to assess the behavior of
market users. The pilot took place once a week for five weeks in July 2010, and on the final day, users were
surveyed to determine if their fruit and vegetable consumption had changed as a result of having access to
the market. Results from this survey indicated the residents’ desire to continue the development of the
market.

COMMUNITY ASSESSMENT 10
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PLANNING AND ADVOCACY EFFORTS
Community Outreach and Engagement

Community participation was a core element of the HKHC initiative. Spartanburg County involved
community residents and local organizations throughout the . ; . .
grant cycle to provide input and feedback on project plans, as RS ACE eV RN EIR I S Lo, TokC]

well as, provide direct involvement in the implementation of ~ |KUSSRUCIRVCH SRR CIERTIURYE
the initiatives. mobile market... not necessarily the ones

who went and purchased the vehicle, but
The partnership felt in order to be successful, community buy [TEe= 1sl=Xe tie ial=]8 brainstorming, it

-in to the proposed programs and activities was essential. came out of their ideas, and then the whole
Spartanburg County residents had many ways to be involved  ETo[le= o) s el fole= R L= 8 1Rl (e 10 (e 4R 12 = 0 =To)
with the partnership, including town meetings, community there is an effort behind the work that
events, and committees. Public forums, such as the one held K- specifically from the community.” -

in Northwest Spartanburg in early 2009, attracted many Staff
residents and provided a platform for ideas and opinions to
be shared. Residents also joined committees that targeted specific project areas. Community Advisory
Groups were formed early in the initiative to help increase community participation. These groups were
involved in activities such as meeting with architects to discuss the needs for the Healthy Food Hub and
provide input after the plans were drawn.

Other active community members found ways to participate through involvement with the neighborhood
association. Each neighborhood association had different focus areas. Spartanburg’s Northside chose to
focus on safety and crime, while other associations focused on issues surrounding active transportation
and access to healthy foods. These groups served as sounding boards for new projects that were
presented throughout the HKHC initiative.

Residents of the target areas opposed the idea of people from outside their own neighborhood telling them
what improvements should be made. However, when given the opportunity to participate in the projects,
residents were eager to contribute. Woodruff residents were especially willing to participate in the
partnership’s activities. This community is located just outside of Spartanburg’s Metropolitan Planning
Organization (MPO), and historically, residents have felt that the County parks system was neglected.
Because of this, residents and government officials, such as the Mayor and the City Manager, had a strong
desire to work with the partnership to enhance the community. The Woodruff community was actively
involved in developing trails, seeking bike-friendly status, planning new applications, and working with the
markets.

One community partner noted that a strength of the Spartanburg HKHC partnership was that politicians
and high-level executives were accessible. For example, the Chief Executive Officer of the United Way in
Spartanburg was an active participant. In Boiling Springs, a County Councilman participated on the
Advisory Committee, which met monthly to discuss proposals to present to the County. Community
members brainstormed and prioritized which issues were most important to include in the proposal. PAL
assisted community members as they worked through this process.

Advocacy Planning

A Resident’'s Guide to Traffic Calming

In partnership with the Metropolitan Planning Organization (MPO) of Spartanburg, Boiling Springs residents
created a traffic calming guide. This guide covered traffic calming treatments, advantages, disadvantages,
and contexts without the engineering jargon typically misunderstood by lay community members. Twenty
people attended a meeting at the Upstate Family Resource Center, including a South Carolina Department
of Transportation representative, a County Parks representative, and a transportation planning
representative. This meeting resulted in an excellent response to traffic calming measures, and 15 people
signed up to continue to develop recommendations as part of the workgroup. This guide and its list of
recommendations was presented at various community events (e.g., Amazing Hullaballoo Festival) to
garner support from residents.

A meeting attended by elected and appointed officials, residents, and PAL staff, resulted in a promise to

PLANNING AND ADVOCACY EFFORTS 11
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implement short-term changes to the roadway that provided access to a large Spartanburg County park. This
success resulted in the development of a system of advisory committees that focused on issues within parks,
specifically policies to improve access to healthy foods and facilitate active transportation to parks. This
county-wide initiative helped communities advocate for built environment changes that slowed traffic around
parks and provide safe crossing points from residential areas.

Sidewalks/Complete Streets

The Spartanburg County Transportation Committee passed a policy stating that towns requesting sidewalk
development must first use their own money before bringing the request to the committee. This policy passed
despite the existence of a county road tax that could be used for sidewalk development. Community
members were very active in advocating against this policy. Many have participated by handing out flyers,
gathering signatures for petitions, and talking to neighbors about road issues and the importance of attending
partnership meetings. At every County Transportation Committee meeting, at least one community partner
mentioned the sidewalk issue to the committee, however, even with strong advocacy efforts, community
participation at the partnership meetings remained minimal.

Programs and Community Events
Several complementary healthy eating and active living programs and events occurred throughout the HKHC
initiative:

Good for you Spartanburg

Good for you Spartanburg was funded through an ACHIEVE (Action Communities for Health, Innovation, and
Environmental Change) grant as part of the Childhood Obesity Taskforce. It served as a resource to help
community members find healthy eating outlets, local restaurants that use local food, trails, playgrounds, and
sporting leagues (http://www.goodforyouspartanburg.org/).

Road to Better Health

Road to Better Health was a county-wide initiative that identified obesity as one of five key target areas to
improve health in Spartanburg. Along with a grant from Eat Smart, Move More South Carolina, a dietitian was
hired to work with restaurants on determining healthy meals and a menu-labeling program was implemented.
Ten restaurants currently participate in this program, and more will be added.

Active Living/Healthy Eating Summit

On September 22, 2013, an Active Living/Health Eating Summit was held for key-decision makers, including
Town Council members. This summit educated members of the four current commissions on amenities and
policies that impact health in Pacolet.

Stone Soup

Stone Soup is a state-wide storytelling festival that is held one weekend every April in Woodruff. It includes
bike races, a 5K run, and different storytellers from across the country. The mission of the festival is to
promote literacy, communication, and diversity among South Carolina residents (http://stonesoupsc.com/).

PLANNING AND ADVOCACY EFFORTS 12


http://www.goodforyouspartanburg.org/
http://stonesoupsc.com/

SPARTANBURG HEALTHY KIDS, HEALTHY COMMUNITIES

HUB CITY FARMERS’ MARKET AND MOBILE MARKET

The Hub City Farmers’ Market (HCFM) was a non-profit organization that worked to improved access to
fresh, affordable foods in Spartanburg County. HCFM was one of the key partners in the Spartanburg HKHC
partnership responsible for the healthy eating initiatives. Before the start of the HKHC funding cycle, HCFM
operated two year-round farmers’ markets in Spartanburg County.

The Mobile Market initiative was the result of discussions with Northside city residents about accessibility to
the existing Spartanburg famers’ markets. Residents of this community desired a market that catered to their
needs and one where they would feel a sense of ownership. The Mobile Market was managed by HCFM and
has raised awareness about the need for healthy food options to address food security needs.

Policy, Practice, and Environmental Changes

With grant funds awarded by the Mary Black
Foundation, the Spartanburg HKHC Partnership
purchased a van that was refurbished to sell fresh,
local produce. The initiative began in the Northside
neighborhood in 2010, and expanded to include
stops in all HKHC target areas (Boiling Springs,
Pacolet, and Woodruff) throughout the Spring,
Summer and Fall of 2011.

Complementary Programs/Promotions

HCFM offered free canning classes to the public. On
some Saturdays, the markets featured a chef who
prepared healthy meals using local ingredients from
the market.

. 4 L4
Photo credit: JOHN BYRUM/john.byrum@shj.com

Community Gardens

HCFM ran a Community Garden program that has been in effect since 2003. This program helped local
organizations (e.g., schools, senior centers, churches) implement community gardens by providing technical
assistance at no charge. The program also identified champions for the gardens that could take on leadership
roles around organizing labor and obtaining funding to facilitate a self-sustaining garden.

Implementation

The Hub City Farmers’ Market, developed prior to HKHC, was located on city property. In order to use the
land, HCFM applied for an event every day the market was held. The city provided the space as well as
offices for storage and staff. Approximately 52 vendors participated in the farmers’ markets, and most were
from farms located within a 50-mile radius of Spartanburg (e.g., Woodruff, Inman, Chesnee, Campobello).
The Saturday market was the larger of the two markets, with 33-35 vendors. Vendors paid a stall fee that
depended on the type of goods they sold and were required to have a city business license to sell at a market
within Spartanburg City limits. Stalls were 10 feet by 10 feet and cost $20.

As a result of HKHC, Hub City was expanded to include a mobile market. The van purchased for the mobile
market was once an ice cream truck. This type of vehicle was ideal because the cooling system improved the
length of time produce could stay fresh. When the market traveled to areas without an available power source
to run the cooling system, the van had a frozen plate to keep the food cold for several hours. The market had
a tent with additional shelving outside to increase the display area. When the market was not in operation,
food was stored in offices, which had been converted into large refrigerators. Unsold food was donated to
soup kitchens and shelters.

Discussions with the Spartanburg City Manager resulted in agreements to reduce and eliminate business
license fees for vendor-producer sales and also allowed the mobile market to be parked in places not zoned
for “open air markets.” Once the van was properly equipped to sell produce and the zoning issue was
addressed, a one-month pilot was conducted in the Northside community. The Spartanburg HKHC
partnership collaborated with residents and city and school officials to develop a market schedule. During this
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period, the market visited an elementary school, a local park, a church, and a public housing complex. Sales
were high at these initial visits, and the results showed that the market worked best where people were
already gathered for community events.

After success in the Northside community, the market was pilot-tested in Woodruff. Previous farmers’ market
attempts in this city had not been viable due to the costly travel for farmers from the Spartanburg downtown
area. The HKHC partnership worked to brainstorm locations and times for the Mobile Market Woodruff stops.
The resulting list included community locations and events (e.g., sports, churches, libraries, barbershops,
parks) that targeted youth, faith-based groups, and areas with high Hispanic and Ukrainian populations. The
Mobile Market visited Woodruff every two weeks from June 7-October 18, 2011. Stops included a public
housing complex, a senior residence, a food pantry, and on-street sales. All of these locations had
substantial sales. Senior housing was especially profitable as a result of the use of senior farmers’ market
vouchers issued by South Carolina.

As a result of these pilot ventures, the Mobile Market has made many additional stops throughout the four
project target areas (Table 2). The market has continued to try new locations to find areas that best meet the
needs of residents and increase food security. Table 2. Mobile Market Stops

Another focus of HCFM was to increase Electronic ["gjjing Boiling Springs Community Park
Benefit Transfer (EBT), and Senior and Women, Springs

. New Beginni hurch in Boili i
Infants, and Children (WIC) voucher use at the ew Beginnings Church in Boiling Springs

Upstate Family Resource Center

markets. Spartanburg was the only Double Snap

program in the state. Each qualifying person Pacolet Pacolet Town Hall

received $25, and individuals returned to the Pacolet United Methodist Church

market after their allotment was spent. In order to McDowell Street Apartments (public housing)
accept vouchers, farmers and vendors had to TW Edwards Community Center (seniors)
participate in a year-long training. In the second Northside | Chapel Street Park

season of the market, there were only three St. Paul's Methodist Church

vendors that could accept these vouchers, currently Via College of Medicine

there are sixteen. Participation in the markets has  [Mwoodruff | Helping Hands Food Pantry
also increased from approximately 700 patrons a

Georgia Manor Senior Residences

week to 900 a week.

HCFM tracked all sales and inventory data, including pounds of sales and revenue generated at each
location. Produce prices were determined in collaboration with farmers to ensure that they were fair for the
market organization. Prices for customers were set at a point where the organization could support itself,
however the prices were flexible based on location.

Sales tax, Electronic Benefit Transfer (EBT), Supplemental Nutrition Assistance Program (SNAP), and other
vouchers were tracked at all markets. The mobile market was easier to track information since there was only
one vendor. At the Wednesday and Saturday markets, HCFM served as an Electronic Benefit Transfer (EBT)
station. The Senior Farmers’ Market Nutrition Program was coordinated by a Council of Governments, and
Women, Infants, and Children (WIC) was run by the Department of Health Environmental Control. HCFM
maintained a good relationship with both agencies, who provided usage data.

Population Reach

The Mobile Market initiative focused on bringing fresh local produce to low-income areas in Spartanburg
County with the highest food security needs. Mobile Market stops included low-income senior residences and
public housing complexes to hopefully increase accessibility to the County’s most vulnerable populations.

Locations for the farmers’ markets were strategically placed in locations that would increase accessibility to
fresh produce in the surrounding neighborhoods. Residents who lived in the immediate vicinity had ways to
walk to the markets, and there was a bus stop near the Saturday location.

Challenges

Obtaining vendors for the farmers’ markets was challenging. Historically, other communities attempted to
recruit vendors from the Hub City markets. This led to vendors leaving, and eventually returning to the
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Spartanburg county markets.

The Mobile Market application to accept Electronic Benefit Transfer (EBT), Special Supplemental Nutrition
Program for Women, Infants, and Children (WIC) and Senior vouchers was initially denied. According to
South Carolina law, vendors must own 50% of their own produce inventory to accept vouchers. HCFM
continued to work with the Department of Agriculture to resolve this issue from a policy standpoint. In order
for the Mobile Market to accept vouchers in the meantime, HCFM bought most of the produce from one
particular volunteer vendor who accompanied them on the Mobile Market stops. SNAP benefits were not
utilized as greatly at the Mobile Market, but the partnership hopes that program usage will continue to
increase.

Public transportation in the county is not comprehensive and does not run consistently on Saturdays.
Residents used bikes as a form of transportation to the market, and many patrons used bikes from the shared
bicycle program.

Sustainability

The Mobile Market hopes to sustain itself solely through sales instead of grants. Part of a local grant is
working on standardizing prices for the produce to ensure a small profit. The market continues to try new and
different stops to find the most viable locations, while maintaining a focus on areas where produce
accessibility is low. The markets will continue to track all benefit usage data, which will help them when
applying for future grants to sustain the market.

Healthy Food Hub

HCFM, The Mary Black Foundation, and the Butterfly Foundation received a grant from the federal Health
and Human Services Department to create a Healthy Food Hub in the Northside community. This Hub will
contain a permanent home for the farmers’ market with a chef, a retail space to provide healthy food access
to the Northside community, and an urban farm that will supply the retail space with produce. In addition,
there will be a café with a culinary training program, with space for community cooking and nutrition classes.
In total, the project is estimated to cost $540,000.
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ACTIVE TRANSPORTATION
The Spartanburg HKHC partnership worked to increase active transportation in the target communities.
Policy, Practice, and Environmental Changes

All four target areas of the Spartanburg HKHC project adopted the county-wide Bicycle and Pedestrian
Master Plan in 2009. The plan outlined where sidewalks and bike lanes were recommended for the county.
The policy, practice, and environmental changes included:

Boiling Springs

o Crosswalks, warning signs, and flashing lights were installed on McMillan Boulevard at both the park and
school entrances in Boiling Springs.

o Several crosswalks were installed along main road through Boiling Springs, Highway 9, including the
intersection at Old Furnace Road and Double Bridge Road.

o Paved shoulders were installed on both sides of Old Furnace Road, which created a safer environment for
people to walk to school.

Northside Spartanburg

e Improvements were made to an intersection at the entrance of Chapel Street Park.
Woodruff

e Woodruff City Council passed a resolution in support of National Bike Month.

For more information see Figure 3: Active Transportation Infographic.
Complementary Programs/Promotions

The Spartanburg HKHC partnership promoted events where community members could be active together,
such as community bike rides and running races. A 5K race was held in conjunction with the Stone Soup
Storytelling Festival. This festival also offered cycling events that toured participants through historic areas of
Woodruff. Partners for Active Living hosted a professional bike race, the Spartanburg Regional Classic,
every year during May as part of National Bike Month and the city’s Spring Fling festival.

Bike-sharing

SPARTANBURG () ==<=

Spartanburg developed two bike share programs to the mobile : "
increase active transportation throughout the vcl
project area.

SR
s 3

B-cycle started in July 2011 and was the first
system of its kind in the Southeast United States.
There were two bike rental stations (B-stations) in
Spartanburg: one downtown at Morgan Square and ﬁ‘;’;" /(
the other on the Rail Trail. Users could rentatone * =4
station and return at either station. The bikes (B-
cycles) were programmed to track a user’s -
distance traveled, calories burned, and carbon Photo credit: JOHN BYRUM/john.byrum@shj.com

emissions prevented on each ride. Users could

access the information through their own personal B-cycle website, and the Bike/Pedestrian Coordinator
received a monthly report on how many miles users had logged. To rent B-cycles, users could purchase a
day, month, or year pass.

[ ==3

Partners for Active Living obtained funding to establish an additional B-cycle station at the Healthy Food Hub
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ACTIVETRANSPORTATION
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complex on the Northside of Spartanburg with the intent
that the new location would increase active transportation
possibilities for area residents.

Partners for Active Living ran the Hub Cycle initiative.
Hub Cycle functioned as a bike recycle program as well
as a rental (bike-sharing) program. Donated new and
gently used bikes were refurbished by a professional bike
mechanic and made available for long-term lending, up to
three months at a time. Borrowed bicycles came with a
helmet and bike lock. A $15 deposit was required to
borrow, and that fee was refunded upon return of the
bike. Along with bike lending, the Hub Cycle program
provided education on road riding, bike maintenance, an
bike repair to participants. Hub Cycle also had a mobile
unit that traveled with the HCFM Mobile Market.

Photo provide by Transtria LLC
Implementation

Construction and design improvements around streets and sidewalks to increase access and facilitate active
transportation to schools and parks were the main goals of the active transportation strategy.

Boiling Springs

McMillan Boulevard was one of the main streets through Boiling Springs and served as the only drivers
entrance to the high school, which had over 1,000 students. Traffic on McMillan was typically heavy, but was
especially concentrated before and after school hours. Despite being a state road, it had not been prioritized
for repaving or improvements. At the start of this project, most children drove or were driven to school, since
the road was not perceived by residents as safe to walk or bike. A fatality occurred, and as a result the
community focused on the importance of traffic calming and safety around schools and parks. The high
school sent information to parents to raise awareness of these issues, and community residents met with
partnership leaders to share stories and develop plans for action. Funding was secured through Spartanburg
County Council and the State Department of Transportation.

Over 1,000 residents live within a ten-minute walk of the McMillian park, but road conditions such as narrow
lanes and missing shoulders and crosswalks, presented a barrier to access. An advisory committee for this
initiative met with representatives from the County Parks Department and the State Department of
Transportation to discuss the issue and present specific measures to improve the road and increase park
access. After this meeting, the State Department of Transportation agreed to install warning signals at the
park entrance and high school entrance, and added crosswalks at three locations to facilitate safe crossing.
These projects were completed in August 2011.

Northside Spartanburg

In Fall 2010, the Spartanburg HKHC partnership assisted the City of Spartanburg in its application for a grant
from the Mary Black Foundation to improve an intersection at the entrance of Chapel Street Park. Residents
of the Northside neighborhood had identified this intersection as dangerous in assessments of the area,
which was further supported by the City of Spartanburg.

Woodruff

A Bicycle Friendly Woodruff committee comprised of residents and city staff was created to help the city in its
efforts to obtain the League of American Bicyclists’ “Bicycle Friendly Community” status. This committee
identified and prioritized efforts to encourage cycling. Two community bike rides were held in association with
a local festival in April 2012. Woodruff's Planning Commission included language supporting bicycling and
walking in the Comprehensive Plan, which was updated.

Population Reach

The active living initiatives targeted all four project communities with the intention to increase opportunities for
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walking and biking. Initiatives were prioritized based on greatest potential for population impact. Locations
around parks and schools received the most attention, since community members recognized that improving
safety on roads leading to these areas removed barriers to resident use.

Challenges

The mobile Hub Cycle trailer was made possible with high levels of organizational capacity and community
support. The Spartanburg HKHC partnership intends to support this part of the bike-sharing program, and will
continue to develop a more sustainable plan.

Contact was made with schools in each of the target areas to work on Safe Routes to School (SRTS)
initiatives. Despite interest, staff and administrative support were not strong. There was a regional Safe
Routes to School coordinator for Boiling Springs, but community members felt the region was too large to
create lasting change. Pacolet had no sidewalks near the newer housing areas in the city, and had no
support from the principal. The partnership hopes to continue supporting these initiatives when schools have
greater capacity.

Boiling Springs is an unincorporated area, and therefore has no direct local government. Because of this
structure, enacting policy, systems, and environmental change was especially challenging. Mayors in
Spartanburg County wanted to use road fee money to build sidewalks, but this money could not be used in
Boiling Springs, due to its unincorporated status. In the future, community members would like to see Boiling
Springs become an incorporated area in the form of a small town to help address some of these issues.

Sustainability

Residents of Boiling Springs will continue working on McMillan Boulevard, and completely redesign the road.
A City Council member, who is also involved on the County Transportation Committee, will lead this future
work.

ACTIVE TRANSPORTATION
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PARKS AND PLAY SPACES

Enacting change in the target areas surrounding trails, parks, and playgrounds involved a lot of planning, and
the HKHC Spartanburg partnership encountered many challenges. For this reason, many initiatives are still in
the implementation stages, and will be completed after the conclusion of HKHC grant funding.

Policy, Practice, and Environmental Changes
One policy change occurred as a result of HKHC:

e Spartanburg School District 7 and the City of Spartanburg established a joint use agreement that opened
school facilities to the public.

Complementary Programs/Promotions

Spartanburg County had an outdoor recreation division available to residents that focused on non-traditional
sports such as kayaking, hiking, and mountain biking. All after-school sports were free to students.

Implementation

Connecting existing trails was a main goal of the partnership. Trails were located throughout Spartanburg
County and City, but access to them from the surrounding neighborhoods was limited. A parks enhancement
plan was developed to assist the City and County Council with establishing priorities in the community. The
City and County Council hired a design firm to examine all the parks in the county and develop improvements
and associated costs. This information was included in the trails master plan. Every six months, priorities
were reassessed. Safety was the most important priority in park use, followed by increased accessibility and
adherence to Adult Disability Act (ADA) requirements. The city and county continue to invest in
implementation of the trails master plan through providing funding for a Trail Coordinator position and trail
development over the next 5 years.

Woodruff Greenway Trail

A greenway study using Woodruff's sewer right-of-way was commissioned by the city to connect the
downtown area, including City Hall and city parks, to the county park facility outside of town. There were no
shoulders on the main road in Woodruff, and the existing sewer right-of-way formed a natural trail. Children
consistently played inside the sewer way, and used this a way to commute to school.

The greenway development was split into phases. Phase 1 was intended to create connections between the
downtown and neighborhoods and Phase 2 planned to build connections between the county park facility
and the middle school. Woodruff received $150,000 from the Mary Black Foundation to develop Phase 1.
Spartanburg County Parks Department agreed to fund the second phase of the trail, including the connection
to Woodruff Middle School. Because of difficulty with residents, Phase 2 occurred first, since all the land for
the proposed construction of the trail was on public property. Construction of the greenway began in early
2013 and has a projected completion date of May 2014.

Residents supported the development of the greenway trail because the trail provided an additional
opportunity for those children to be active who were not necessarily interested in traditional sports.
Community residents felt that Woodruff had a unique ability to discuss community issues among residents.

Northside Playground

The County Parks Department is continuing to work with Northside residents to improve playground facilities
at Chapel Street Park, while the City Parks Department is continuing to work with Northside residents to
improve Cleveland park.

Challenges

Early in the project, there was a personnel change in the Woodruff City Manager. The replacement was also
engaged in the HKHC work, however the partnership experienced set backs in the time it took to develop a
new working relationship.

The majority of grant funds for Phase 1 had to be returned to the Mary Black Foundation. A woodruff property
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owner refused to allow passage to construct the greenway trail on his undeveloped property. Residents were
concerned about trail users vandalizing and disrespecting their property.

Even though the sewer right-of-way was an obvious choice for the Woodruff greenway trail, access to the trail
will still be an issue. Additional trails and sidewalks will need to be constructed, as originally planned in Phase
1, to connect the neighborhoods to the greenway.

Sustainability

A joint use agreement was developed between the City of Woodruff, the County Parks Department, and the
school district as a way to establish a maintenance plan for the trail.

Members of the HKHC advisory committee served on committees associated with Woodruff's Main Street
initiative, such as the Design Committee and the Promotions Committee. These committees provided input
throughout the HKHC project period and will continue to promote the trail work after HKHC funding ends.
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SUSTAINABILITY OF THE PARTNERSHIP AND INITIATIVE

The HKHC work in Spartanburg plans to sustain itself beyond the duration of the grant. The project has
enhanced relationships within a partnership that has worked together for over a decade.

o Both positions created under the grant (Trail Coordinator and Healthy Kids Coordinator) will continue with
Partners for Active Living. Funding for these positions will come from additional grants, as well as the city
and county government.

e Good For You Spartanburg and the Childhood Obesity Task Force will continue to address community
health.

As a result of HKHC funding, the Spartanburg partnership is considered to be a reliable and credible source
for healthy eating and active living information in Spartanburg County. This will help leverage additional funds
to sustain the work in the future.

SUSTAINABILITY OF THE PARTNERHSIP AND INITIATIVE 22
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APPENDIX A: EVALUATION LOGIC MODEL

In the first year of the grant, this evaluation logic model identified short-term, intermediate, and long-term
community and system changes for a comprehensive evaluation to demonstrate the impact of the strategies
to be implemented in the community. This model provided a basis for the evaluation team to collaborate with
the Spartanburg County Healthy Kids, Healthy Communities partnership to understand and prioritize
opportunities for the evaluation. Because the logic model was created at the outset, it does not necessarily
reflect the four years of activities implemented by the partnership (i.e., the workplans were revised on at least
an annual basis).

The healthy eating and active living strategies of Spartanburg County Healthy Kids, Healthy Communities
partnership included:

e Farmers’ Market and Mobile Markets: The Spartanburg HKHC partnership and the Hub City Farmers’
Market, with funds awarded from the Mary Black Foundation, purchased and refurbished a van that was
used as a mobile market selling fresh, local produce. The Hub City Farmers’ Market also increased
Electronic Benefit Transfer (EBT) and Senior and Women, Infants, and Children (WIC) voucher use.

o Active Transportation: PAL collaborated with partners to improve active transportation infrastructure in the
target communities by installing sidewalks and crossing lights and making improvements to busy
intersections.

e Parks and Play Spaces: The partnership improved parks, play spaces, and trails in the target
communities. The Spartanburg School District 7 and the City of Spartanburg established a joint use
agreement that opened school facilities to the public.
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APPENDIX A: EVALUATION LOGIC MODEL
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APPENDIX B: PARTNERSHIP AND COMMUNITY CAPACITY SURVEY RESULTS
Partnership and Community Capacity Survey

To enhance understanding of the capacity of each community partnership, an online survey was
conducted with project staff and key partners involved with the Spartanburg Healthy Kids, Healthy
Communities partnership during the final year of the grant. Partnership capacity involves the ability of
communities to identify, mobilize, and address social and public health problems.’

Methods

Modeled after earlier work from the Prevention Research Centers and the Evaluation of Active Living by
Design,* an 82-item partnership capacity survey solicited perspectives of the members of the Spartanburg
Healthy Kids, Healthy Communities partnership on the structure and function of the partnership. The
survey questions assisted evaluators in identifying characteristics of the partnership, its leadership, and its
relationship to the broader community.

Questions addressed respondents’ understanding of Spartanburg Healthy Kids, Healthy Communities in
the following areas: structure and function of the partnership, leadership, partnership structure,
relationship with partners, partner capacity, political influence of partnership, and perceptions of
community members. Participants completed the survey online and rated each item using a 4-point Likert-
type scale (strongly agree to strongly disagree). Responses were used to reflect partnership structure
(e.g., new partners, committees) and function (e.g., processes for decision making, leadership in the
community). The partnership survey topics included the following: the partnership’s goals are clearly
defined, partners have input into decisions made by the partnership, the leadership thinks it is important to
involve the community, the partnership has access to enough space to conduct daily tasks, and the
partnership faces opposition in the community it serves. The survey was open between September 2013
and December 2013 and was translated into Spanish to increase respondent participation in
predominantly Hispanic/Latino communities.

To assess validity of the survey, evaluators used SPSS to perform factor analysis, using principal
component analysis with Varimax with Kaiser Normalization (Eigenvalue >1). Evaluators identified 15
components or factors with a range of 1-11 items loading onto each factor, using a value of 0.4 as a
minimum threshold for factor loadings for each latent construct (i.e., component or factor) in the rotated
component matrix.

Survey data were imported into a database, where items were queried and grouped into the constructs
identified through factor analysis. Responses to statements within each construct were summarized using
weighted averages. Evaluators excluded sites with ten or fewer respondents from individual site analyses
but included them in the final cross-site analysis.

Findings
Structure and Function of the Partnership (n=5 items)

A total of 21 individuals responded from Spartanburg Healthy Kids, Healthy Communities partnership. Of
the sample, 15 were female (71%) and 6 were male (29%). Respondents were between the ages of 26-45
(9, or 43%), 46-65 (10, or 48%), or 66 and over (2, or 10%). Survey participants were also asked to
provide information about race and ethnicity. Respondents identified with one or more from the following
race and ethnicity categories: African American, American Indian/Alaskan Native, Asian, Native Hawaiian/
Pacific Islander, White, Other race, Hispanic or Latino, Not Hispanic or Latino, Ethnicity unknown/unsure,
or Refuse to provide information about race or ethnicity. Of the 21 responses, 81% were White, 14% were
African American, and 5% were Hispanic or Latino. No other races or ethnicities were identified.

Respondents were asked to identify their role(s) in the partnership or community. Of the 27 identified
roles, seven were representative of the Community Partnership Lead (26%) and twelve were Community
Partnership Partners (44%). Two respondents self-identified as a Leaders (7%), three as Community
Members (11%), and two as Public Officials (7%). One individual (4%) self-identified with a role not listed
as a response option. Individuals participating in the survey also identified their organizational affiliation.
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Thirty-eight percent of respondents (n=8) indicated affiliation to a local government agency (city, county),
while others claimed affiliation to a university or research/evaluation organization (3, or 14%), an advocacy
organization (3, or 14%), and a faith- or community-based organization (2, or 10%). Three (14%) of
respondents affiliated to other types of organizations not listed as response options. The remaining two
respondents affiliated to schools/school district (1, or 5%), and a health care organization (1, or 5%). No
respondents associated to neighborhood associations, or child care or afterschool organizations.

Leadership (n=8 items)

All responses showed agreement or strong agreement (100% total) to statements suggesting that the
partnership had an established group of core leaders who had the skills to help the partnership achieve its
goals. Responses also indicated that participants in the survey felt the core leadership is organized and
retains the skills to help the partnership and its initiatives succeed. Nearly all respondents strongly agreed
or agreed (99%) that leaders worked to motivate others, worked with diverse groups, showed compassion,
and strived to follow through on initiative promises. Most (71% agree/strongly agree) responses to the
survey indicated that at least one member of the leadership team lived in the community, though 19% of
respondents were not sure, and 5% disagreed. When asked if they agreed with statements suggesting that
at least one member of the leadership team retained a respected role in the community, 100% of
respondents agreed or strongly agreed.

Partnership Structure (n=24 items)

Most respondents felt that the partnership adequately provided the necessary in-kind space, equipment and
supplies for partners to conduct business and meetings related to partnership initiatives (60% agree/
strongly agree). Thirty-four percent felt unsure provision of space and equipment was sufficient, and five
percent disagreed. Most (72%) agreed that the partnership has processes in place for dealing with conflict,
organizing meetings, and structuring goals, although 19% responded “I don’t know”, indicating a lack of
familiarity in this area, and 3% felt these processes were not established. Partnership members (leadership
and partners) were generally perceived by respondents to be involved in other communities and with
various community groups, bridging the gaps between neighboring areas and helping communities work
together (89% agree/strongly agree), though 8% did not know.

The majority (58%) of respondents indicated agreement with statements about the partnership’s
effectiveness in seeking learning opportunities, developing the partnership, and planning for sustainability;
however, 26% of respondents disagreed, and 14% were not aware of partnership activities specific to
development and sustainability.

Relationship with Partners (n=4 items)

Ninety-eight percent of responses to statements about leadership and partner relationships were positive
(agree/strongly agree), indicating that the majority of respondents felt the partners and leadership trusted
and worked to support each other.

Partner Capacity (n=18 items)

Most responses (91% agree/strongly agree) indicated that respondents felt partners possess the skills and
abilities to communicate with diverse groups of people and engage decision makers (e.g., public officials,
community leaders). Also, 79% of individuals responding to the survey felt that partners were dedicated to
the initiative, interested in enhancing a sense of community, and motivated to create change, while 5%
disagreed, and 10% were not sure.

Political Influence of Partnership (n=2 items)

In general respondents felt that the leadership is visible within the community, with 91% of responses
supporting statements that the leadership is known by community members and works directly with public
officials to promote partnership initiatives. Only two percent of respondents disagreed about the
leadership’s role with community members and public officials.

Perceptions of Community and Community Members (n=22 items)
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Statements suggesting that the community was a good place to live, with community members who share
the same goals and values, help each other, and are trustworthy were supported by 75% of survey
responses, while 21% indicated a lack of knowledge about these community attributes. Respondents also
strongly supported suggestions that community members help their neighbors, but may take advantage of
others if given the opportunity (94% agree/strongly agree). In contrast, respondents were less convinced that
community members would intervene on behalf of another individual in their community in cases of
disrespect, disruptive behavior, or harmful behavior. While 52% agreed or strongly agreed, 30% disagreed/
strongly disagreed. Eighteen percent of responses indicated that some respondents did not know how
community members would act in these situations.

Most survey participants (71%) felt community members were aware of the partnership’s initiatives and
activities, though 24% were not sure. The majority of respondents agreed (81%) that the partnership equally
divides resources among different community groups in need (e.g., racial/ethnic minorities, lower-income).
Fourteen percent disagreed.

Overall, respondents agreed or strongly agreed that partners and members of the community maintained
active involvement in partnership decisions and activities (93%), and also agreed that partners and residents
have the opportunity to function in leadership roles and participate in the group decision-making process
(92%).
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Partnership and Community Capacity Survey

Respondent Summary

Community Partnership

Spartanburg County Respondents (n= 21 )
Respondent Characteristics
Gender . .
cemale [ 15 Indentified Race/Ethnicity Identified Role
hM; ; 6 .-i-r'ﬂ:[i{::n Ir;:l_l_ar' 0 His:al.ﬂu: C-I'. Lating 1 Community Partnership Lead 7
Noresponse | 0 || . oo Not Hispanic or 0 Community Partnership Partner | 12
i Asian 0 I atinn )
Whit 17 Don't know/ Unsure | 0 Community Leade 2
Age Range '”;F” . #}r'ri;i--' - Community Member 3
12.95 African American/ Refused to identify 0 I
12 z,: 0 . 3 I Public Official 2
26-45 9 Pacific Islander/ E Other ethnicity 0 Other role 1
46-65 10 Mative Hawaiian
BE+ 2

Type of Affiliated Organization

Faith- or Community Based Organization 2 9.5% (1)
School (district, elementary, middle, high) 1 4.8% (2) :;
Local Government Agency (city, county) 8 ||38.1% (3) \ O3
University or Research/Evaluation Organization 3 14.3% (4] O4
Meighborhood Organization 0 0.0% (5] : ;:
Advocacy Organization | 3 14.3%  (6) W10
Health Care Organization | 1 4.8% (7)
Child Care or Afterschool Organization 0 0.0% (8)
Other 3 14.3%| (10)
Mo response | O 0.0% (993)

Partnership and Community Capacity Data

Provision of required space and equipment

Participants provided level of agreement to statements indicating the community partnership provided adequate

space, equipment, and supplies to conduct business and meetings.

Strongly agree | 27.51% Strongly disagree 0.00%
Agree 32.80% | don't know 33.86%
Disagree 0.53% No response 5.29%

Partner skills and communication

Participants provided level of agreement to statements supporting partner skills and ability to communicate with and
engage multiple types of people (e.g., public officials, community leaders).

Strongly agree | 38.96% Strongly disagree 0.00%
Agree 31.95% | don't know 4.76%
Disagree 1.30% No response 3.03%
Monday, April 07, 2014 Page 1of4
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Community Partnership

Community and community members

Participants provided level of agreement to statements suggesting the communities are good places to live, and that
community members are helpful, can be trusted, and share the same goals or c|||.|I:5

Strongly agree | 25.97% Strongly disagree 0.00%

Agres 48.92% | don't know 20.78%

Disagree 3.90% No response 0.43%

Partner and community involvement

Participants provided level of agreement to statements indicating partners and the community were actively
involved in partnership activities, meetings, and decisions.

Strongly agree | 40.00% Strongly disagree 0.00%
Agres 53.33% | don't know 5.71%
Disagree 0.95% No response 0.00%

Partner and partnership development

Participants provided level of agreement to statements suggesting the partnership and its partners seek ways learn,
develop, and enhance sustainability.

Strongly agree | 15.24% Strongly disagree 1.90%
Agree 42.86% | don't know 14.25%
Disagree 23.81% Mo response 1.90%

Partnership structure, organization, and goals

Participants provided level of agreement to statements suggesting partnership has processes in place related to
structure, meeting organization, and g:als

Strongly agree | 35.71% Strongly disagree 0.00%
Agree 36.51% | don't know 15.05%
Disagree 3.17% Mo response 5.06%,

Relationship between partners and leadership

Participants provided level of agreement to statements indicating the leadership and partners trust and support

each other.
Strongly agree | 47.62% Strongly disagree 0.00%
Agree 30.00% | don't know 2.38%
Disagree 0.00% Mo response 0.00%

Community members intervene

Participants provided level of agreement to statements indicating that community members can be counted on
intervene in instances where someone is cI srespectful, disruptive, or harmful to another community member.

Strongly agree | 14.29% Strongly disagree 12.70%
Agres 38.10% | don't know 17.46%
Disagree 17.46% Mo response 0.00%;
Leadership motivation
Monday, April 07, 2014 Page 2 of 4

APPENDICES 30




SPARTANBURG HEALTHY KIDS, HEALTHY COMMUNITIES

APPENDIX B: PARTNERSHIP AND COMMUNITY CAPACITY SURVEY RESULTS

Community Partnership

Participants provided level of agreement to statements suggesting the leadership is motivated to help others, work
with diverse groups, shows compassion, and follows through.

Strongly agree | 63.10% Strongly disagree 0.00%;
Agree 35.71% | don't know 1.19%
Disagree 0.00% No response 0.00%

Community member and partner participation

Participants provided level of agreement to statements indicating that community members and partners have

opportunities to serve in leadership roles and participate in group decision-making.
Strongly agree | 38.10% Strongly disagree 0.00%
Agree 33.97% | don't know 7.94%
Disagree 0.00% No response 0.00%

Involverment in other communities

Participants provided level of agreement to statements suggesting leadership and partners are involved in other
communities and various community groups, and help communities work together.

Strongly agree | 44.05% Strongly disagree 0.00%
Agree 45.24% | don't know 8.33%
Disagree 2.38% No response 0.00%

Community member willingness to assist

Participants provided level of agreement to statements suggesting most community members help neighbors and
solve community problems. It also suggested some community members may take advantage of others.

Strongly agree | 50.00% Strongly disagree 0.00%
Agree 44.05% | don't know 5.95%
Disagree 0.00% No response 0.00%

Core leadership and leadership skills

Participants provided level of agreement to statements suggesting the community partnership has a core leadership
group organizing efforts, and that leaders have the skills to help the partnership achieve its goals.

Strongly agree | 59.52% Strongly disagree 0.00%
Agree 40.48% | don't know 0.00%;
Disagree 0.00% No response 0.00%

Partner motivation

Participants provided level of agreement to statements indicating that partners won't give up in their efforts to
create change and increase sense of community through the partnership.

Strongly agree | 23.81% Strongly disagree 0.00%
Agree 55.56% | don't know 9.52%
Disagree 4.76% No response 6.35%

Visibility of leadership

Participants provided level of agreement to statements suggesting the leadership is known in the community and
works with public officials.

Strongly agree | 40.48% Strongly disagree 0.00%
Agree 50.00% | don't know 7.14%
Disagree 2.38% No response 0.00%
Monday, April 07, 2014 Page 3of4
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Community Partnership

Leadership lives in the community

Participants provided
resides w

sithin the community.

| level of agreement to a statement indic

ting that at least one member of the leadership

Strongly agree | 42.86% Strongly disagree 0.00%
Agree 28.57% | don't know 19.05%
Disagree 4.76% No response 4.76%

Leadership has a respected role in the community

Participants provided
has are

spected role in the community.

| level of agreement to a statement that suggests at |

east one member of the leadership team

Strongly agree | 47.62% Strongly disagree 0.00%
Agree 52.38% | don't know 0.00%
Disagree 0.00% No response 0.00%
Community partnership initiatives are known

Participants provided

Strongly agree

| level of agreement to a statement suggesting that community members are aware of th
partnership’s initiatives and activities

e

33.33% Strongly disagree 0.00%
Agree 38.10% | don't know 23.81%
Disagree 0.00% No response 4.76%

Division of resources

Participants provided level of agreement t
different community groups (e.g., racial/ethnic, lower income).

0 a statements suggesting that resources are equally divided among

Strongly agree | 28.57% Strongly disagree 0.00%
Agree 52.38% | don't know 0.00%
Disagree 14.29% No response 4.76%

Monday, April 07, 2014

APPENDICES

Page 4 of 4

32



SPARTANBURG HEALTHY KIDS, HEALTHY COMMUNITIES

APPENDIX C: PARTNER LIST

Organization/Institution Partner
Business/Industry/Commercial Spartanburg Regional Healthcare System
Civic Organization United Way

Metropolitan Studies Institute
Colleges/Universities University of South Carolina-Upstate

Wofford College
Butterfly Foundation

Foundations Mary Black Foundation
City of Spartanburg
Departments of Parks and Recreation of both Spartanburg
City and Spartanburg County

Government

Metropolitan Planning Organization (MPQO) of Spartanburg
South Carolina Department of Health and Environmental
Control

HUB City Farmers’ Market

Partners for Active Living*
Upstate Forever

Other Community-Based Organizations

YMCA of Spartanburg
Policy/Advocacy Organization Spartanburg County Childhood Obesity Task Force
Schools Spartanburg County Schools

*Lead agency
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Sources of Revenue

Community Partnership Spartanburg County
Resource source —r Status

Business Year
datching funds

2010 annual total 555000
%550, 00 Accrued
sum of revenue generated by resource source 5550.00
Local government Year
ratching funds
2010 annual total 5209,000.00
5209 D00 00 Accrued
201z Annual tota 530, 000.00
%30,0040.00 Accrued
Other
2013 Annual tota %42 000,00
%22 000,00 Accrued
420,000,030 Accrued
sum of revenue generated by resource source %281,000.00
State government Year
ratching funds
2010 annual tota 55, 000,00
55 000,00 Accrued
2011 Annual tota 56, 00000
56,000, 00 Accrued
2012 annual tota 586200
LE62.00 Accrued
2013 Annual total 56, 000,00
56, 000,00 Accrued
sum of revenue generated by resource source %17,862.00
National government Year
datching funds
2011 Annual tota %64, 000.00
S64, 000,00 Accrued
Thursday, april 10, 2014 Page 1 of 4
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Community Partnership Spartanburg County

Resource source Amaunt

2012
£05,000.00
£44,444.00

sum of revenue generated by resource source %203,444 00

Foundation Year
HEHC funds
2009

£3,046.00
£612.00
52,060.09
£789.56
£1,527.00
$68,123.00
£000.00
2010
$800.00
52 ,000.00
51,500.00
£250.00
$10,000.00
£10,000.00
54,000.00
£72,645.00
53,975.00
2011
$859.00
51,800.00
54,035.00
$E8,361.00
51,060.00
51,619.00

096,00

Thursday, April 10, 2014

APPENDICES

Status
annual tota 5139,444 00

Accrued

Accrued

annual tota %77,057.75
Accrued
Accrued
Accrued
Accrued
Accrued
Accrued
Accrued
Annual tota 5105,470.00
Accrued
Accrued
Accrued
Accrued
Accrued
Accrued
Accrued
Accrued
Accrued
Annual tota £09,630.00
Accrued
Accrued
Accrued
Accrued
Accrued
Accrued

Accrued

Page 2 of 4
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Community Parinership Spartanburg County

RESHUrCE SOUrce Amicunt Status
2012 annual total 5103,244.00

%EE,439.00 Accrued
51,950.00 Accrued

L5000 Accrued
51 B41 0D Accrued
54,113 .00 Accrued
51,079.00 Accrued
55,321.00 Accrued

Matching funds

2010 Annual tota 62,854 .00
512 S00.00 Accrued
51,014.00 Accrued
540 35000 Accrued
2011 annual total %12,000.00
%12 000,00 Accrued
2012 Annual tota 531, 000.00
56, 0000, 0D Accrued
525, 000,00 Accrued
other
2010 annual tota 520,004.00
520,014.00 Accrued
2012 annual total 5159,407 .00
5150, 000, 00 Accrued
50,407 .00 Accrued
sum of revenue generated by resource source 4670,686.75
Non-profit organization ‘fear
katching funds
2010 annual total %32,46E.00
51,300.00 Accrued
54 185 00 Accrued
%10,383.00 Accrued
5B, D0 (D Accrued
Thursday, April 10, 2014 Page 3 of 4
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Community Partnership spartanburg County

REsmurce Source AMTiCunt Status
L0000 Accrued
5B, 10400 Accrued
2011 Annual tota %28,065.00
%11, 500040 Accrued
56,565.00 Accrued
510,000.00 Accrued
2012 Annual tota 54240000
511 00000 Accrued
%12 00000 Accrued
510,000,080 Accrued
51,3000 Accrued
5B, 10:0.00 Accrued
2013 Annual tota 530,400.00
511,000,080 Accrued
51,300.00 Accrued
5B, 10400 Accrued
£10,000.00 Accrued
sum of revenue generated by resource source %133,333.00
Schiool Year

Matching funds

2010 Annual tota 5250.00
5250 .00 Accrued
2012 Annual tota 510, 000.00
510,000,080 Accrued
sum of revenue generated by resource source £10,250.00
zrand Tota 51,317,125.75
Thursday, april 10, 2014 Page 4 of 4
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